
When your business faces challenges you’re not sure how to meet, 
the experts at Cornerstone Consulting Organization have your 
back. With our unique and proven Operational Excellence Model, 
“The Cornerstone Way,” we will restore stability, velocity, and 
profitability to your operation.

There are four dimensions in our model, which emphasize 
creating performance metrics, communicating expectations, 
and holding the team accountable for results.  We study the 
operations through a Capacity Planning module, establish  
a Pace or cadence for execution, and drive Accountability 
throughout the Team.

LASER-FOCUSED PROBLEM SOLVING

When you reach out to Cornerstone, the first thing we do is listen. 
After receiving your initial assessment of the situation we’ll set up 
a meeting to define the essentials:

• Identify the core problem
• Assess the current state of the business
• Determine the project scope and objectives
• Determine how to measure success
• Identify required resources
• Define mutual accountabilities
• Create a plan for sustainability after project completion

RAPID DEPLOYMENT

The Cornerstone team responds rapidly, assuming key 
leadership roles and taking the actions necessary to remedy 
the issues at hand. Our proprietary operational excellence 
system enables us to establish effective governance over 
any type of process and produce evidence of recovery within 
30 days. Throughput velocity is key, and we target overall 
equipment effectiveness (OEE) early in deployment.

COLLABORATION

After analyzing this information, we quickly create a 
plan of action, share it with your team, and make any 
necessary revisions before moving forward. Then, 
we initiate the project with a collaborative kickoff. 
Depending on the size and scope of the project, a 
member of our executive team may be on site for the 
first few days to make sure everything gets off to a 
great start.

WHY CORNERSTONE?

“AT ITS CORE, OPERATIONAL EXCELLENCE IS A  
MIND-SET. IT’S NOT ABOUT INCREMENTAL 

IMPROVEMENT.  IT’S ABOUT BUILDING AND  
SUSTAINING  A DECISIVE COMPETITIVE ADVANTAGE.”• EXECUTE!
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EXECUTION

CCO is an execution-oriented consulting firm that is 
ready to jump into action and work “in the foxhole” with 
your team to close the gaps in performance. We build 
predetermined gate reviews into every project; after 
the kickoff, we’ll meet with you on a regular basis to go 
over the current state of the project and update you on 
progress. Valued-based customer KPIs are essential, and 
we track them diligently. 

SUSTAINABILITY

As we deliver results, we’ll work with your organization to 
ensure that the value created will be sustained—and even 
extended. We do not simply tell you what to do; we show 
you how to do it and set you on the path to success.  Labor 
efficiency is a key value driver in sustaining improvements, 
and our solution is based on evidence.

THE CORNERSTONE DIFFERENCE

At Cornerstone Consulting, we do not operate like the large 
global consulting firms. We work as an extension of your 
team, on the ground with you, to reach your business goals. 
We teach you how to implement and leverage the principles 
of operational excellence and FIT Manufacturing to maximize 
the value from your systems.  We attack and reduce all 
forms of waste while ensuring your company maintains the 
resources needed to meet customer demands. 

CCO is a certified Service-Disabled Veteran-Owned Small 
Business with a proven track record of maximizing earnings, 
cash flow, and profit for our clients. Let us show you how to 
transform your organizational fatigue into operational 
FITness!

AT CORNERSTONE, WE DELIVER EXCELLENCE—WITH 

INTENSITY, HUMILITY, AND A FIERCE RESOLVE. 

CONTACT US 888-324-4808
VISIT OUR WEBSITE WWW.CCOCONSULTING.COM




